Rotorua Boys’ High School

Strategic Plan

2022 - 2024



MISSION

Rotorua Boys’ High School provides a safe and supportive environment for all boys to mature
into outstanding young men well prepared for the important future roles they must play in the
community.

VISION
To be the outstanding Boys’ High School in New Zealand.

STRATEGIC PLANNING

| 1. Students ]

1. To have a school-wide approach to raising academic achievement for all students.
Within this approach there will be:

a) A specific focus on the academic achievement of Maori students.
b) A specific focus on the academic achievement of Pasifika students

2. To have a school-wide approach to improving attendance for all students.
Within this approach there will be :

a) A specific focus on supporting and building the attendance of Maori students.

b) A specific focus on supporting and building the attendance of Pasifika students
3. To have a school-wide approach to increasing involvement and performance in co-

curricular activities for all students.

Within this approach there will be:

a) A specific focus on involvement and performance in Sport and Cultural Activities.

b) A specific focus on the development of Leadership and Citizenship.

4. To build school-wide a culturally responsive environment that enables our Mé&ori
students (75% of roll) to experience success as Maori.

| 2. Staff

1. To have an effective staff team providing high quality learning environments for all
students.

This includes:
a) A specific focus on the embedding of the Effective Teaching Profile.
b) A specific focus on the embedding of Learning with Digital Technologies.

c) A specific focus on embedding the teaching of contemporary literacies.



d) A specific focus on enhancing student engagement.
e) A specific focus on embedding Assessment for Learning.
f) A specific focus on building Cultural Capacity.

2. To continue a school-wide approach to continuous self-review and the establishment
of evidence based decision making.

3. To embed school-wide understanding and implementation of Te Tiriti o Waitangi
principles.

3. Environment

1. To ensure the Hostel is a healthy and safe living environment.

2. To communicate, engage, and consult with the schools community and iwi of the
school.

3. To continue the modernisation of the physical environment of the school.
4. To build a strong financial position for the school.
5. To continually review Board Policies and Management Procedures to ensure all

operations comply with regulations and are aligned and consistent with the special
character of the school.
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