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Rotorua Boys' High School

Annual Plan 2021

including analysis of variance

1. Students and Their Learning

Measures
Target reached

Objective:
1. To have a school-wide approach to raising academic achievement for all students. Within this approach there will be:
a) A specific focus on the academic achievement of Māori students.
b) A specific focus on the academic achievement of Pasifika students

Responsibility
DP - Teaching and
Learning

Not achieved

Iconography displayed as
required in each classroom

asTTle measures used in Te
Reo

Exhibitions held in 2021
as per Faculty Reviews

Year 13 = 65%

85% Plus in Year 13

Benchmark Aims
1.1.1 To maintain a school wide academic enrolment based pass rate of 85%+ across all
senior year levels (Years 11-13).

DP - Teaching and
Learning
LoL - English
CoL - Writing

DP - Teaching and
Learning
Deans

1.1.3 To further promote Level 2 Literacy and UE Literacy as important academic outcomes
for students with a view to eliminating any negative impact on student pathways to
University.

DP - Teaching and
Learning
Leaders of Learning

Target achieved
a. Year 9 = 55%
b. Year 10 = 48%
c. Year 11 = 30%
d. Year 12 = 23%
e. Year 13 = 29%

1.1.4 For each faculty within the school to hold an exhibition of student work for at least one
year level to which parents in the community are be invited to celebrate and engage
with student work.

1.1.2 To continue to promote endorsements “Merits +” throughout the school as follows:
a. Year 9
60% +
b. Year 10 55% +
c. Year 11 30% +
d. Year 12 30% +
e. Year 13 30% +

1.1.5 To develop asTTle measures in Te Reo Māori through Panui and Tuhituhi

Partly achieved

1.1.6 To review Classroom Iconography and establish a clear statement around Classroom
Iconography for every teacher in every classroom

AP - Professional
Learning
LoL Māori
AP - Professional
Learning
DP - Student
Support

Key
Achieved
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1.1.7

Support development of the following key subject areas :
a. PE/OE
b. Careers
c. Digital Technology
d. English

Actions

DP - Teaching and Learning
Principal

Responsibility
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Strategies/support established
Strategies/support established
Strategies/support established
Strategies/support established
Effective mentoring/support
programme established

Measures

Senior Leadership Team Vision, Goals and Action Points 2021
– based on 2020 end of Year Co-Construction Meeting
Senior
To provide leadership across all dimensions of the school whilst displaying consistency in the concept of “Whakatinanahia” (to embody what
Leadership you say) within a Whānau Whānui context.
Vision
2021
Senior
The Senior Leadership Team will use the dimensions of the GPILSEO Model to guide our approach and we will embrace the key principles of
Leadership Whanaungatanga (connections), Manaakitanga (caring), Mana Motuhake (high expectations) and Whakapiringatanga (well managed
Goal 1
environments).
GPILSEO Model
G - goals
P - pedagogy
I - institutions
L - leadership
S - spread
E - evidence
O - ownership
Senior
The Senior Leadership Team will lead and support all staff to implement the goals and actions of the 2021 Annual Plan. We will
Leadership Collaborate and provide resourcing and professional development opportunities in order for our school wide goals to be achieved. The
Goal 2
achievement of these goals will lead to improved engagement, attendance and academic achievement for Māori students.

1.1.8

Not achieved

DP - Teaching and Learning
AP - Professional Learning
Principal

Partly achieved

To recognise that in 2021 the school will introduce a larger than usual cohort
of PRT1 teachers and four Teach First teachers. As such, mentoring and
support for this group of new teachers to the school will be a key focus area
for all members of the Senior Leadership Team.

Key
Achieved

1.1.9

1.1.10
1.1.11

1.1.12

1.1.13

1.1.14

Partly achieved

Not achieved

In the analysis and integration of 2020 data a key target area for 2021 was
recognised as being Year 9. The Senior Leadership Team will recognise as
a key focus area the support in a Pastoral and Engagement sense the 2021
Year 9 cohort.
Given changes to NCEA schedule for 2021 at Level 1, this will become a key
focus area for the Senior Leadership Team with LoL’s
Given changes to Performance Management and the implementation of a
new model of Professional Growth for teachers the Senior Leadership Team
will develop systems and support strategies that support the professional
growth cycle for all staff.
Given changes being introduced across Aotearoa New Zealand in terms of
Cultural Capacity and development of Te Reo Language skills the Senior
Leadership Team will continue to support the implementation of strategies
that strengthen the cultural capacity of both staff and institutions within the
school.
A further area identified by the analysis and integration of 2020 data remains
the promotion of positive attendance at school across all year levels. The
Senior Leadership Team will maintain as a key focus area the enhancement
of attendance rates.
The Senior Leadership Team recognises that the following documents need
to be refined, refreshed and made more relevant and authentic to the school
in 2021. These documents are :
a. Staff Handbook
b. Management Document
c. House Group Tutors Manual
d. Visible Learning Manual

Key
Achieved

DP - Administration

DP - Student Support

DP - Cultural Capacity
Principal

DP - Teaching and Learning

DP - Teaching and Learning

Staff Handbook updated

Day to day analysis of
attendance patterns and staff
response actioned

Cultural capacity of staff
continues to build

Professional Growth Cycle
effectively implemented

Level 1 focus achieved

DP - Teaching and Learning Year 9 Referral data improved
DP - Student Support
c.f.2020

DP - Cultural Capacity

Management Document
updated
House Group Tutors Manual
updated
Visible Learning Manual
updated

DP - Student Support
DP - Cultural Capacity
DP - Teaching and Learning
AP - Professional Learning
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Leaders of Learning Vision, Goals and Action Points 2021 – based on 2020 end of Year Co-Construction Meeting

To lead our faculties in the development, implementation and delivery of innovative and engaging learning programmes within a Whānau
Whānui context (extended family). Our guiding principles will be Whanaungatanga (connections), Manaakitanga (caring), Mana Motuhake
(high expectations), Whakapiringatanga (well managed environments).

Measures
Processes implemented

LoL
Vision
2021

Responsibility
DP - Teaching and Learning
AP - Professional Learning

The Leaders of Learning will participate in the co-construction of a professional growth cycle for the faculty, which reflects the teaching
and learning philosophy of our school which is based on the Effective Teaching Profile. They will lead the implementation of the
professional growth cycle in their faculty and support their teachers to develop their practise to align with the teaching and learning
philosophy. The focus on developing best practice will improve the academic outcomes for Māori students.
Actions
Co-construct the processes that will be implemented to introduce the
professional growth cycle to our school.

Responsibility
DP - Teaching and Learning

Measures
Faculties 2021-2 NCEA
ready

Develop the Quality Practise Template for their learning area which will reflect DP - Teaching and Learning
Template developed
best practices in their learning area and the Effective Teaching Profile. Quality AP - Professional Learning
Practice Template
Support each teacher to set a goal that is focussed on professional growth.
DP - Teaching and Learning
Goal set
LoL’s
Use Rongohia Te Hau data to set faculty wide goals that support the
DP - Teaching and Learning
Faculty wide goals set
embedding of the Effective Teaching Profile.
AP - Professional Learning
LoL’s
Faculty documentation to be updated with bilingual terminology.
DP - Teaching and Learning
Faculty documentation
DP - Cultural Capacity
updated
The Leaders of Learning will lead the development of innovative learning programmes which reflect a rich, localised curriculum, promote
digital fluency, embed metacognitive strategies and track the progress and achievement of students. They will identify cross faculty
connections and use these to enrich the learning opportunities for our students and allow them to make connections across learning
areas. These actions will improve the academic outcomes for Māori students.

Not achieved

Actions
Develop a shared understanding, with the faculty, of the planned changes to
NCEA and the opportunities these changes present for the development of
innovative programmes.

Partly achieved
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LoL
Goal 1
2021

1.1.15
1.1.16
1.1.17
1.1.18
1.1.19
LoL
Goal 2
2021

1.1.20

Key
Achieved

1.1.21
1.1.22

Use the digital fluency progressions and the Digital Technology Curriculum to
ensure that learning programmes are contributing to the development of digital
fluency, creativity and curiosity in our students
Define what a rich, localised curriculum looks like in the faculty and make the
required adjustments to schemes of work.
Implement cross curricular connections between subjects and the associated
assessment opportunities.

DP - Teaching and Learning
AP - Professional Learning
CoL - Digital Fluency
DP - Teaching and Learning

DP - Teaching and Learning

1.1.23

Continue with the development of learning walls in the physical and digital
learning space.
Refine and implement dynamic tracking systems for students.

DP - Teaching and Learning

DP - Teaching and Learning
CoL - Contextualised
Learning
DP - Teaching and Learning

1.1.25

Implement the integration of the “Inspire and Innovate” skills in the faculty.

1.1.24

1.1.26

DP - Teaching and Learning

Not achieved

1.1.27

Partly achieved

Integrate the use of Education Perfect, where appropriate, to support student
progress in the senior school.

Key
Achieved

Digital Fluency
progressions evident in
programmes
Localised curriculum
embedded
Cross-curricular
connections evident

Learning walls
widespread
Tracking systems
widespread
Inspire and Innovate
resource person in each
Faculty
Use of Education Perfect
widespread
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Assistant Leaders of Learning Vision, Goals and Action Points 2021 – based on 2020 end of Year Co-Construction Meeting

To provide the support within our faculties that will assist the teachers to develop and implement innovative and engaging learning
programmes. Our guiding principles will be Whanaungatanga (connections) Manaakitanga (caring) and Mana Motuhake (high
expectations)

Measures
Cross curricular learning
widespread

ALoL
Vision
2021

Responsibility
DP - Teaching and Learning

The Assistant Leaders of Learning will continue to develop collective teacher efficacy by ensuring that their faculty is represented at cross
curricular co-construction meetings that will be scheduled to develop cross curricular connected learning and assessment opportunities in
all junior classes. These meetings will aid the development of a common language for learning, develop formative assessment practices
and develop a clear learning focus. In doing this we will accelerate the progress and improve the achievement for our Māori students.

Partly achieved

Not achieved
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Facilitate core class meetings which explore and implement cross-curricular
DP - Teaching and Learning
Planning meetings held
connections and develop a model of shared responsibility.
AP - Professional Learning
Lead and develop staff capacity in creating innovative learning opportunities
DP - Teaching and Learning
Innovative learning
within their faculties.
opportunities widespread
Ensure that all schemes of work are dynamic and accessible to all new staff to DP - Teaching and Learning
New staff taken through
support Teaching and Learning
schemes
Lead the development of a shared and consistent understanding of the digital
DP - Teaching and Learning
Understanding of Digital
fluency progressions
CoL - Digital Fluency
Fluency widespread
Implement the Digital Technology Curriculum progress outcomes are
DP - Teaching and Learning
Digital Technology
embedded within schemes of work to ensure students have the opportunity to
CoL - Digital Fluency
curriculum outcomes
become digitally capable citizens.
embedded
Each faculty will establish reporting descriptors appropriate to your subject for
DP - Teaching and Learning
Descriptions established
the fortnightly reporting system.
The Assistant Leaders of Learning will continue with the development of learning programmes that allow students to embed our effective
student profile and become assessment capable learners who can identify the curriculum level that they are working in. We will provide
them with the opportunity to acquire the necessary skills to progress to the next curriculum level. They will include tasks that support the
development of digital fluency. These actions will accelerate the progress and improve the achievement of our Māori students.
Actions
Responsibility
Measures
Identify, apply and embed the “step up” skills required to move through
DP - Teaching and Learning
Step up skills embedded
curriculum levels using the NZC and Learning Progressions Framework.
AP - Professional Learning
Develop localised content at appropriate curriculum levels and build content
DP - Teaching and Learning
Localised context
within Education Perfect.
developed

Actions
Explore the opportunities for a cross curricular connected learning
opportunities per year group.

ALoL
Goal 1
2021

1.1.28
1.1.29
1.1.30
1.1.31
1.1.32
1.1.33
1.1.34
ALoL
Goal 2
2021
1.1.35
1.1.36

Key
Achieved

1.1.37
1.1.38
1.1.39
1.1.40

Key
Achieved

Not achieved

Ensure Digital Fluency progression is evident in schemes of work and task
design.
Develop understanding of the New Literacy and Numeracy co-requisite
standards.
Use “Write that Essay” where appropriate, to develop writing strength and
track progress.
Explore the possibilities of using effect size to measure impact.

Partly achieved

DP - Teaching and Learning
CoL - Digital Fluency
DP - Teaching and Learning

DP - Teaching and Learning
CoL - Writing
DP - Teaching and Learning

Digital Fluency
progressions evident
New standards
understood
Use of “Write that Essay”
widespread
Use of effect size
widespread
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1.1.43

1.1.42

1.1.41

CoL’s
Goal
2021

Contextualised Learning in Year 9 Action Plan

Embedding Learning Progressions and Visible Learning Principles into
teaching practice Action Plan

Digital Fluency Action Plan

Writing Action Plan

CoL - Contextualised
Learning

CoL - Learning Progressions

CoL - Digital Fluency

CoL - Writing

The In School CoL Leaders will clearly communicate with the Leaders of Learning, Assistant Leaders of Learning and teachers. They will
work collaboratively with the other schools within the Kāhui Ako where possible. They will schedule meetings in a timely manner and
provide the necessary support and resources to the teachers that they are working with. The initiatives that they are implementing will
improve the engagement and achievement of Māori students.

Community of Learning Leaders Goal and Action Points 2021 – based on 2020 end of Year Co-Construction Meeting

1.1.44

Action plan established
and achieved
(Attachment 1)
Action plan established
and achieved
(Attachment 2)
Action plan established
and achieved
(Attachment 3)
Action plan established
and achieved
(Attachment 4)
Action plan established
and achieved
(Attachment 5)

CoL - Supported Learners

Not achieved

Supported Learners Programme Action Plan

Partly achieved

1.1.45

Key
Achieved
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1.1.48

1.1.47

1.1.46

Develop portfolios of learning for Reading, Writing and Mathematics and
measure student progress and impact on learning for each student.

Continue to train in the application of e-asTTle measurements.

Actions
Continue to implement accurate and effective e-asTTle measuring systems.

Responsibility
Director
Head of Guidance
AP - Professional Learning
Director
Head of Guidance
AP - Professional Learning
Director
Head of Guidance
AP - Professional Learning
Director
Head of Guidance
AP - Professional Learning
Director
Head of Guidance
AP - Professional Learning
Director
Head of Guidance
AP - Professional Learning
Director
Head of Guidance
AP - Professional Learning
Director
Head of Guidance
AP - Professional Learning
Director
Principal

Success measures
established

Resources established

Value added
demonstrated

Laptops in operation
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Portfolios for two
students are presented at
co-construction meeting.
Teacher Aide Trained.
Individual reading
programme established.
Information on Level 4
course provided

Training undertaken

Measures
e-asTTle implemented

Awhina Goal and Action Plan 2021
– based on 2020 end of Year Co-Construction
Awhina Given excellent progress with systems and management at the Awhina Activity Centre the key focus for 2021 will be the enhancing of the
Goal
Teaching and Learning programme and achievement outcomes for the students. This will include strengthening Digital Literacy. This will
2021
improve engagement and the academic outcomes for Māori students.

1.1.49

Continue to undertake curriculum planning around Literacy and Numeracy
including measures to define what represents success in these key learning
areas for Awhina students.
Build modern purpose specific resources to support Teaching and Learning of
Literacy and Numeracy.

Upskill and train Teacher Aides to use the Probe Reading assessment and to
sue the “Pause, Prompt, Praise” reading strategy as a means to improve
reading and comprehension.
Investigate the possibility of enrolling Teacher Aides in the Level 4 course
offered by Toi Ohomai.

1.1.50
1.1.51
1.1.52
1.1.53

Explore with the Rotorua Boys’ High School Assistant Principal effect size
measuring to help demonstrate value added.

Not achieved

1.1.54

Partly achieved

To support Digital Fluency the 20 desktop machines to be replaced by 20
MacBooks as they come off lease at Rotorua Boys’ High School. The timeline
for this action will be by the start of Term 2, 2021.

Key
Achieved

1.1.55
1.1.56
1.1.57
1.1.58
1.1.59
11.60
1.1.61
1.1.62

Key
Achieved

To explore connectivity options so that Awhina students can be lock-down
ready should the events of 2020 be repeated in 2021.
Explore leadership training opportunities for the Director e.g the emerging
Principal’s programme.
Continue to promote Healthy Eating through the positive implementation and
support of School Lunches.
To restrict weekly spending on Pak n Save type purchases of sweets and
sugar/fat laden products. Such expenditure to be less than $50 per week.
Continue to work with Crippled Children Society to explore resolving roof leaks
in the main building.
Establish an interview room through an upgrade of the garage building.

Not achieved

Carpet the computer suite and garage.
Explore funding sources to sustain the employment of Allana as Whānau
Support worker and James as Teacher Aide.

Partly achieved

$2,000 Annual Budget
met
Roof water tight

Awhina becomes on-line
ready
Programme commenced

Director
IT Manager
Director
Principal
Director
Head of Guidance
Director
Head of Guidance
Director

Carpet installed
Funding established

Garage upgraded

Lunches embraced

Director
Principal
Director
Director
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1.2.5

1.2.4

1.2.3

1.2.2

1.2.1

Continue lateness/intermittent non-attendance protocol.

Follow established procedure for unjustified absence referrals with MOE.

Continue to promote good attendance through Media, School Assemblies,
Classroom Displays and Incentive Challenges.
Deans to promote and reward good individual attendance.

Continue to develop strategies to target the 25 worst attenders at each year
level.

To achieve a school wide attendance rate of 90% plus.

DP – Student Support
Deans

DP – Student Support

DP – Student Support
Deans
DP – Student Support

DP – Student Support

DP - Student Support

DP - Student Support

Responsibility

Referral process followed

Attendance promoted

Strategies established

Target achieved

Measures

Objective:
2. To have a school-wide approach to improving attendance.
Benchmark Aims

1.2.6

Continue attendance challenge each term to promote and motivate student
attendance.

Protocol applied
consistently
Challenges promoted
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Top attendance celebrated

1.2.7

Deans Committee Vision, Goals and Action Points 2021 – based on 2020 end of Year Co-Construction Meeting
To provide support to students, Whānau and House Group Tutors which focuses on the academic progress and attendance of the
students in each year level within a Whānau Whānui context (extended family) Our guiding principles will be Whanaungatanga
(connections), Manaakitanga (caring) and Mana Motuhake (high expectations)

The Deans will identify and support a target group of students based on report grades and achievement data on an ongoing basis.
Learning plans, which encourage the development of the learning characteristics that make up our effective student profile, will be
co-constructed for the students in the target group. Whānau and House Group Tutors will be included in the development of the
Learning Plans. The Learning Plans will identify key learning steps in the targeted learning areas and increase student agency.
This holistic, agentic approach will raise the academic achievement of Māori Students.

Deans
Committee
Vision 2021
Deans
Committee
Achievement
Goal 2021

Not achieved

The Deans will support the House Group Tutors to embed the use of the attendance protocols. They will ensure that House Group
Tutors are contacting home where necessary and that attendance is amended on Kamar in a timely manner. The Deans will send
out the attendance letters as stated in the attendance protocols. They will work alongside whanau to improve the attendance and
engagement of Māori students.

Partly achieved

Deans
Committee
Attendance
Goal 2021

Key
Achieved

1.2.8
1.2.9
1.2.10
1.2.11
1.2.12
1.2.13
1.2.14
1.2.15
1.2.16
1.2.17
1.2.18
1.2.19

1.2.20
1.2.21

Key
Achieved

Actions
Initial target group identified and contact made with Whanau and House
Group Tutors by the beginning of Term 1.
Target group is regularly updated using report grades, achievement data
and attendance data.
Establish and support an “Aiming for Endorsement “ group.
Attendance protocols are being used consistently by House Group tutors
and Deans.
Learning Plan template co-constructed and implemented by the Deans.
(Unique at each level)
The Effective Student Profile and school values to be used in Learning
Plans and at assemblies etc.
Learning plans for students in the target groups are co-constructed with
whanau and House Group tutors.
Learning plans implemented and monitored.
Positive measures used to recognise academic progress and excellent
attendance.
Te Honoa Toi is promoted as a supportive learning environment and has
support from Learning Areas.
Deans to meet as a group to share best practice soon after Guidance
Meetings. ( During co-construction phase on the meeting schedule )
Support House Group Tutors to run effective House Groups by setting up
a buddy system for new staff, regularly visiting House Groups and revisiting the House Group Teachers Handbook at Deans and House Group
Tutor meetings.

Not achieved

Additional House Group time twice per term to be included in the school
calendar.
Develop and implement the use of the student handbook in Year 10 in
2021

Partly achieved

Responsibility
DP - Student Support
Deans
DP - Teaching and Learning
Deans
DP - Teaching and Learning
Deans
DP – Student Support
Deans
DP – Student Support
Deans
DP - Teaching and Learning
DP - Student Support
DP – Student Support
Deans
Deans

DP – Student Support
Deans
DP – Student Support
Deans
Deans

DP – Student Support

Principal

DP – Student Support
Year 10 Dean

Measures
Target group identified

Target group data
updated
Group established

Protocols embedded

Template embedded

ESP reference
widespread
Learning plans
developed
Learning plans
implemented
Positive recognition
widespread
Increase numbers in
Te Honoa Toi
Meetings held

Buddy system
established
House Group
Handbook reviewed
House Group time
established
Year 10 Handbook
developed
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a) A specific focus on involvement and performance in sport.
b) A specific focus on enhancing opportunities for the development of Leadership and Citizenship.

Objective:
3. To have a school-wide approach to increasing involvement and performance in co-curricular activities. This includes:

1.3.1
1.3.2
1.3.3

Benchmark Aims
Responsibility
Measures
To have 90% of Teaching Staff participate in a school co-curricular activity, be DP - Administration
Target met = 76%
it sporting or cultural.
Director of Sport
HOD Performing Arts
To have a 65% plus student participation rate in student co-curricular activities. DP – Administration
Target met = 58%
Director Sport
HOD Performing Arts
To maintain a Top Ten National ranking in three sporting codes annually.
Director of Sport
Target met – N/A
Head of House Vision, Goal and Action Points 2021
– based on 2020 end of Year Co-Construction Meeting
To provide an exciting, action filled Inter House Programme that builds school spirit, strong relationships and strong school engagement.

Student leadership to be included in the co-construction of the concept
“Whakamana” for their new houses.
Appoint House Prefects to support the House Captain

HoH
Vision
2021
HoH
Goal
2021

1.3.5

House Captains to develop an action plan for their leadership role

DP - Student Support
HoH’s

DP - Student Support
HoH’s
DP - Student Support
HoH’s
DP - Student Support
HoH’s

DP - Student Support

Action plans
established
Attendance of House
Captains at HoH
Meetings
Increase in staff
participation

Appointments made

Whakamana evident

The Heads of House will work collaboratively with our House Captains, House Prefects, House Tutors and students to develop an
identity for each of our new houses that is culturally appropriate. The concept “Whakamana” will guide our decisions and actions. By
doing this we will provide our students with a sense of whanaungatanga within the new houses and this sense of belonging will promote
participation in house activities. A strong House System will build engagement and therefore raise achievement for Māori students.
Actions
Responsibility
Measures

1.3.6

House Captains attend the Head of House meetings and meetings with House
Group tutors. These meetings will be scheduled.

1.3.4

1.3.7

Not achieved

Encourage staff participation in House activities.

Partly achieved

1.3.8

Key
Achieved
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1.3.10

1.3.9

Partly achieved

Attendance target of 75% at major House events.

Establish a visible house points scoreboard to maintain student interest.

Not achieved

Key
Achieved

DP - Student Support
Director of Sport
DP - Student Support
HoH’s

Running scores
displayed
Target met
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Responsibility
DP - Student Support
Staff Duty Team
Heads of Houses
DP – Student Support

Objective:
4. To have a school-wide approach to the correct wearing of uniform both in and out of school.
Benchmark Aims
To monitor and enhance both student appearance and behaviour whilst
travelling to and from school both morning and afternoon as well as during the
school day.
Improved support with uniform from the wider staff.

1.4.1
1.4.2

DP – Student Support

Not achieved

Clear guidelines of staff responsibilities when doing duty.

Partly achieved

1.4.4

Key
Achieved

Measures
Evidence of student
appearance improved

Collective Staff
Response
Duties schedule
reviewed and
distributed
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Responsibility
DP - Student Support

Principal
AP - Professional Learning
DP - Student Support

DP - Student Support

Measures
New staff induction
takes place
PLD Day held in
February
Withdrawal rooms
operate effectively
Pastoral Data and
tracking effective
Help Desk operates
effectively
Enhanced systems
operate for ISS
students
Referring Teacher
participates in
restorative practice
Programme
established
Pick up established

The Pastoral Committee will work collaboratively to provide the support our students require as they progress through their journey
at Raukura. The collective efficacy will enable the students to succeed in safe and supportive learning environments where both
staff and students share the responsibility for the creation and maintenance of a well organised learning environment. This will
improve engagement and the academic outcomes for Māori Students.

Pastoral Vision, Goal and Action Points 2021 – based on 2020 end of Year Co-Construction Meeting
We will support our staff and students to provide a caring and supportive learning environment where staff, students and whanau
feel valued and are able to contribute to, and participate in effective teaching and learning. This will enable teachers to teach and
students to learn. Our guiding principles are whanaungatanga (connections), Manaakitanga (caring), Mana Motuhake (high
expectations), whakapiringatanga (well organised learning environments) and whakamana (enhancing mana).

Objective:
5. To have a school-wide approach to supporting behaviour for learning.
Pastoral
Vision 2021

Pastoral
Goal 2021

1.5.1
1.5.2
1.5.3
1.5.4
1.5.5

Principal
Guidance Counsellor
DP - Student Support
DP - Administration

DP - Student Support
Guidance Counsellor

Actions
MSB team to work with new teaching staff to develop their understanding
of our MSB system.
Provide “Understanding Behaviour Responding Safely” (UBRS) PLD on
behaviour management strategies for designated teachers.
Work with each faculty to ensure that their internal MSB systems are
practical and effective. E.g Withdrawal rooms operate effectively.
Use the Pastoral Committee document which records pastoral information
and minutes as a means of tracking students and actions.
Implement the Guidance Help Desk which will update Deans and Senior
Masters regarding Guidance follow up.
Create a digital learning environment for students who are on an “in
school” suspension or have been withdrawn from class by a Senior Master.
Include the referring teacher in restorative meetings with students.

Guidance Counsellor

1.5.6

Introduce Adventure Based Therapy for high needs students.

1.5.7
1.5.8

DP - Student Support

Not achieved

Investigate the feasibility of a van pick up for at risk students.

Partly achieved

1.5.9

Key
Achieved
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1.5.10
1.5.11
1.5.12
1.5.13

Key
Achieved

Not achieved

Co-construct a wellbeing programme for the Pastoral Committee given the
intensity of their work.
Develop a programme that will enhance the identity and strengthen the
connections of local Pasifika/Māori students who are currently disengaged
from learning.
Establish a clear “search and surrender” policy for the school.
Re-visit the place of restorative practices in our MSB system.

Partly achieved

Principal

Principal
AP - Professional Learning

Principal
DP- Student Support

Co-construction
meeting held
Co-construction
meeting held

Policy established
Co-construction
meeting held
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2. Teachers and Their Teaching

DP – Teaching and Learning
AP – Professional Learning
DP - Cultural Capacity

DP- Teaching and Learning
AP – Professional Learning

Responsibility
DP - Teaching and Learning
AP – Professional Learning

Programmes delivered
in Term 1 2021

Measures
Target met

DP - Student Support
DP - Cultural Capacity

Updated Handbooks
distributed
Updated Handbook
distributed
Updated Document
distributed

Objective:
1. To have an effective teaching staff that provides high quality education for all learners.
This includes:
a) A specific focus on the development of the implementation of the effective teaching profile.
b) A specific focus on the implementation of Digital Fluency.
c) A specific focus on enhancing the teaching of literacy.
d) A specific focus on enhancing student engagement.
Benchmark Aims
To reinforce the effective teaching profile across the teaching staff of the
school and to lift to 60% plus, discursive interaction, using PMAS
measures.
To establish a programme to fully induct Teachers new to our school over
the course of 2020 as well as for the start of the 2021 school year into
school-based practices
To update and distribute a Visible Learning Staff Handbook

2.1.1

2.1.3

To update and distribute the Staff Handbook

2.1.2

2.1.4

Not achieved

To update and distribute the Management Document

Partly achieved

2.1.5

Key
Achieved
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2.2.3

Responsibility
Principal

Measures
Term 1 meetings held
Term 4 meetings held

Objective:
2. To have a school-wide approach to continuous self-review and the establishment of evidence-based decision making.

2.2.1

DP - Teaching and Learning

2.2.2

Benchmark Aims
To ensure co-construction meetings at all levels are held in Term 1 and
Term 4.
SLT
LoL
ALoL
CoL
HoH
Undertake faculty reviews as per BOT Faculty Review Schedule,
Namely in 2021:
a. Term 1
Social Sciences
b. Term 2
The Arts
c. Term 3 Mathematics
Undertake Faculty Action Planning Meetings in 2021 as per schedule :
Term 3, 2021
Week 1
Mathematics
Week 2
Science
Week 3
Social Sciences
Week 4
English
Week 5
Technology
Week 6
Māori
Week 7
PE/OE/Health
Week 8
Guidance
Week 9
Music/Art - The Arts
Week 10
Hostel
Complete Annual Curriculum Review document by the end of Term 1

Principal

Faculty Action Planning
Meetings Held
1
Mathematics
2
Science
3
Social Sciences
4
English
5
Technology
6
Māori
7
PE/OE/Health
8
Guidance
9
Music/Art
10
Hostel
Review tabled at BOT
Meeting 3 (Term 2)
iBook established

DP - Teaching and Learning a. Faculty Review Held
b. Faculty Review Held
c. Faculty Review Held

2.2.4

DP - Teaching and Learning

Not achieved

Establish an iBook format for Annual Curriculum Reviews

Partly achieved

2.2.5

Key
Achieved
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Benchmark Aims / Annual Goals
To pursue both whanau and student voice annually.

3. School Systems and Institutions
Objective:
1. To have a school-wide understanding and sharing of school vision and values.

3.1.1

Responsibility
DP – Cultural Capacity

Measures
Whanau/Student voice
collected

3.2.3

3.2.2

3.2.1

To ensure 110+ students enrolled in Tai Mitchell Hostel are full fee payers.

To seek 25+ Year 9 enrolments in the hostel for 2022.

To seek 100+ Year 9 enrolments from RIS for 2022.

Benchmark Aims
To seek 250+ Year 9 enrolments for 2022.

Principal
Director of Boarding

Director of Boarding

Year 9 Deans

Responsibility
Year 9 Deans

Target met

Target met

Target met

Measures
Target met

Objective:
2. To have a school-wide approach to establishing/reinforcing the school as the school of choice for boys with the Rotorua City and
District. Within this approach there will be:
a) A focus on the enrolment of students into Year 9 from Rotorua Intermediate School
b) A focus on ensuring the Hostel is fully subscribed

3.2.4

Partly achieved

Not achieved

Benchmark Aims
To develop strategies to ensure 90% + of students attend Academic Review
Days in Term 1 and Term 3.

Responsibility
DP – Cultural Capacity

Measures
Target met

Objective:
3. To have a school-wide approach to communicating, engaging and consulting with the community of the school.

3.3.1

Key
Achieved
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Partly achieved

Not achieved

Goal
To annually enhance the school environment to better meet student needs and the requirements of Modern Learning
Environments
2021 Specific Aims
Responsibility
Measures
Complete scheduled property developments as follows :
Principal
Projects Completed
1. Commence MC Roof replacement
Property Manager
1.
2. Complete Grandstand
2.
3. Complete New LSC Office
3.
4. Commence Science Build
4.
5. Complete LED’s
5.
6. Complete School Investment Package (SIP)
6.
7. Complete New 5YA / 10YPP
7.
8. Establish Hostel Tiny House
8.
9. Install Hostel – HW System
9.
10. Complete Gym Floor recoat
10.
11. Establish Wellness and Engagement Trail
11.
12. Complete Gym Wall reclad
12.

Objective:
4. To continue the modernisation of the physical environment of the school.

3.4.1

Key
Achieved
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3.5.2

3.5.1

Collection of 95% plus of Hostel Fees
$125,000 plus of Charity Funding
Working with our Accounts Clerks to ensure accuracy in coding.

Achieve a positive Annual Audit without compliance concerns

Benchmark Aims
The Business Manager to work with the Director of Boarding to ensure 95%
+ collection of Hostel Fees annually.

Business Manager
Business Manager
Business Manager

Business Manager

Responsibility
Business Manager and
Director of Boarding

Clear Audit Report

Measures
Hostel Fees report for
each term established.

Objective:
5. To continue to strengthen the financial position of the school.

3.5.3
3.5.4
3.5.5

Not achieved

Business Manager
Property Manager

Business Manager

Business Manager
Business Manager

Business Manager

Target met
Target met
Coding accuracy
achieved
Shop and iPads
operate effectively
Target met
Tournament budget
met
Eurest relationship
improved
Sign in operates

Partly achieved

3.5.6
Supporting our replacement Debtors Clerk in her management of the shop
and iPads
3.5.7
Ensuring the collection of team and student fees in sport is at 90% plus.
3.5.8
Ensuring tournament teams funding is in place prior to both summer and
winter tournaments.
3.5.9
Ensuring a more consistent higher level of performance from the Eurest
contractors.
3.5.10 Ensure all contractors coming into the school sign into reception or the
mobile device set-up for this purpose so that school has an accurate up to
date record of all contactors that are on-site.

Key
Achieved
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HL
HL1
HL2
HL3
HL4
HL5
HL6
HL7
HL8
HL9
HL10
HL11
HL12

PE
PE15

FI
FI1
FI2
FI3
FI4

HOSTEL
Hostel Boarding Policy
Hostel Fees Policy
Hostel Refund Policy
Hostel and International Students Complaints Policy
Hostel Drug Policy
Hostel Alcohol Policy
Hostel Serious Misbehaviour/Gross Misconduct Policy
Hostel Search and Seizure Policy
Hostel Relationships and Protection from Ill Treatment Policy
Hostel Child Abuse Allegations against Employees Policy
Hostel Reporting Child Abuse and Neglect of Students Policy
Hostel and International Student Influenza Pandemic
Planning Policy
Hostel Emergency and Civil Defence Policy

PERSONNEL MANAGEMENT
Anti Harassment and Bullying Policy

FINANCIAL
Charitable Causes Policy
Finance Policy
Theft and Fraud Prevention Policy
Credit Card Policy

2021 Policies

HL13

INTERNATIONAL STUDENTS
International Students Fees Protection Policy
International Students Accommodation Policy

Not achieved

IS
IS2
IS3

Partly achieved

Responsibility
Principal
Board Secretary

Measures
Policies Reviewed

Objective:
6. To continue the review of Board Policies and Management Procedures to ensure all operations comply with regulations and are aligned
and consistent with the values aims and priorities of the school.

3.6.1

Key
Achieved

24

3.6.2

Awhina Procedures
Lockdown Procedure
Intruder Response Procedure
Earthquake Procedure
Referral Procedure
Severe Challenging Behaviour Procedure
Reward Incentive Procedure
Prevention and Intervention Procedure
Student Work Experience Procedure
Establishment of the Awhina Committee Procedure

A.
B.
C.
D.
E.

2021 Management Document
2021 Budget
2021 Annual Plan
2021 Charter
2020 Annual Plan Report

Partly achieved

Not achieved

To ensure that the following documents are tabled at the February Board
Meeting.

Key
Achieved

Principal

Documents tabled
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Independent Auditor’s Report

To the Readers of Rotorua Boys’ High School’s Financial
Statements
For the Year Ended 31 December 2021
The Auditor-General is the auditor of Rotorua Boys’ High School (the School). The AuditorGeneral has appointed me, Richard Dey, using the staff and resources of William Buck Audit
(NZ) Limited, to carry out the audit of the financial statements of the School on his behalf.
Opinion
We have audited the financial statements of the School on pages 2 to 23, that comprise the
statement of financial position as at 31 December 2021, the statement of comprehensive
revenue and expense, statement of changes in net assets/equity and statement of cash
flows for the year ended on that date, and the notes to the financial statements that include
accounting policies and other explanatory information.
In our opinion the financial statements of the School:




present fairly, in all material respects:
o

its financial position as at 31 December 2021; and

o

its financial performance and cash flows for the year then ended; and

comply with generally accepted accounting practice in New Zealand in accordance
with PBE Accounting Standards (PBE IPSAS) Reduced Disclosure Regime.

Our audit was completed on 27 May 2022. This is the date at which our opinion is expressed.
The basis for our opinion is explained below. In addition, we outline the responsibilities of
the Board and our responsibilities relating to the financial statements, we comment on other
information, and we explain our independence.
Basis for our opinion
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which
incorporate the Professional and Ethical Standards and the International Standards on
Auditing (New Zealand) issued by the New Zealand Auditing and Assurance Standards
Board. Our responsibilities under those standards are further described in the
Responsibilities of the auditor section of our report.
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing
Standards.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.
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Breach of borrowing authority
Without modifying our opinion, we draw attention to the fact that the Board of Trustees did not comply with
Section 12 paragraph 1 of the Crown Entities (Financial Powers) Regulations 2005 in that no authority has
been sought from the Ministers of Education and Finance for borrowing which, in aggregate, involves
repayments of interest and capital in excess of one tenth of the Board’s operational activities grant for the
year. The extent of the unauthorised borrowing is assessed at $38,253.
Responsibilities of the Board for the financial statements
The Board is responsible on behalf of the School for preparing financial statements that are fairly presented
and that comply with generally accepted accounting practice in New Zealand.
The Board is responsible for such internal control as it determines is necessary to enable it to prepare financial
statements that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, the Board is responsible on behalf of the School for assessing the
School’s ability to continue as a going concern. The Board is also responsible for disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting, unless there is an intention
to close or merge the School, or there is no realistic alternative but to do so.
The Board’s responsibilities, in terms of the requirements of the Education and Training Act 2020, arise from
section 87 of the Education Act 1989.
Responsibilities of the auditor for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement when
it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise from fraud or
error. Misstatements are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the decisions of readers taken on the basis of these financial statements.
For the budget information reported in the financial statements, our procedures were limited to checking that
the information agreed to the School’s approved budget.
We did not evaluate the security and controls over the electronic publication of the financial statements.
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional
judgement and maintain professional scepticism throughout the audit. Also:


We identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.



We obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the School’s internal control.
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We evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Board.



We conclude on the appropriateness of the use of the going concern basis of accounting by the Board
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the School’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report
to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify
our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the School to cease to continue as a going
concern.



We evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events
in a manner that achieves fair presentation.



We assess the risk of material misstatement arising from the school payroll system, which may still
contain errors. As a result, we carried out procedures to minimise the risk of material errors arising
from the system that, in our judgement, would likely influence readers’ overall understanding of the
financial statements.

We communicate with the Board regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in internal control that we identify during
our audit.
Our responsibilities arises from the Public Audit Act 2001.
Other information
The Board is responsible for the other information. The other information comprises the information included
on page 1 and pages 24 to 49, but does not include the financial statements, and our auditor’s report thereon.
Our opinion on the financial statements does not cover the other information and we do not express any form
of audit opinion or assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other information. In
doing so, we consider whether the other information is materially inconsistent with the financial statements
or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on our
work, we conclude that there is a material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.
Independence
We are independent of the School in accordance with the independence requirements of the AuditorGeneral’s Auditing Standards, which incorporate the independence requirements of Professional and Ethical
Standard 1 International Code of Ethics for Assurance Practitioners issued by the New Zealand Auditing and
Assurance Standards Board.
Other than the audit, we have no relationship with or interests in the School.

Richard Dey
William Buck Audit (NZ) Limited
On behalf of the Auditor-General
Tauranga, New Zealand
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