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1. 
Students and Their Learning 
 

O
bjective: 

1. 
To have a school-w

ide approach to raising academ
ic achievem

ent for all students.  W
ithin this approach there w

ill be: 
a) A specific focus on the academ

ic achievem
ent of M

āori students. 
b) A specific focus on the academ

ic achievem
ent of Pasifika students 

 
 

B
enchm

ark A
im

s 
R

esponsibility 
M

easures 
1.1.1 

To m
aintain a school w

ide academ
ic enrolm

ent based pass rate of 85%
+ across all 

senior year levels (Years 11-13). 
D

P - Teaching and 
Learning 
 

Target reached 

1.1.2 
To continue to prom

ote endorsem
ents “M

erits +” throughout the school as follow
s: 

a. 
Year 9      60%

 + 
b. 

Year 10    55%
 + 

c. 
Year 11    30%

 + 
d. 

Year 12    30%
 + 

e. 
Year 13    30%

 + 

D
P - Teaching and 

Learning  
D

eans 

Target achieved 
a. 

Year 9 = 55%
 

b. 
Year 10 = 48%

 
c. 

Year 11 = 30%
 

d. 
Year 12 = 23%

 
e. 

Year 13 = 29%
 

1.1.3 
To further prom

ote Level 2 Literacy and U
E Literacy as im

portant academ
ic outcom

es 
for students w

ith a view
 to elim

inating any negative im
pact on student pathw

ays to 
U

niversity.  

D
P - Teaching and 

Learning 
LoL - English  
C

oL - W
riting  

 

85%
 Plus in Year 13 

 Year 13 = 65%
 

1.1.4 
For each faculty w

ithin the school to hold an exhibition of student w
ork for at least one 

year level to w
hich parents in the com

m
unity are be invited to celebrate and engage 

w
ith student w

ork. 

D
P - Teaching and 

Learning 
Leaders of Learning 
 

Exhibitions held in 2021 
as per Faculty R

eview
s 

 

1.1.5 
To develop asTTle m

easures in Te R
eo M

āori through Panui and Tuhituhi 
AP - Professional 
Learning  
LoL M

āori 

asTTle m
easures used in Te 

R
eo 

1.1.6 
To review

 C
lassroom

 Iconography and establish a clear statem
ent around C

lassroom
 

Iconography for every teacher in every classroom
 

AP - Professional 
Learning 
D

P - Student 
Support 

Iconography displayed as 
required in each classroom
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Senior Leadership Team
 Vision, G

oals and A
ction Points 2021 

 – based on 2020 end of Year C
o-C

onstruction M
eeting 

Senior 
Leadership 
Vision 
2021 

To provide leadership across all dim
ensions of the school w

hilst displaying consistency in the concept of “W
hakatinanahia” (to em

body w
hat 

you say) w
ithin a W

hānau W
hānui context. 

 

Senior 
Leadership 
G

oal 1 

The Senior Leadership Team
 w

ill use the dim
ensions of the G

PILSEO
 M

odel to guide our approach and w
e w

ill em
brace the key principles of 

W
hanaungatanga (connections), M

anaakitanga (caring), M
ana M

otuhake (high expectations) and W
hakapiringatanga (w

ell m
anaged 

environm
ents). 

G
PILSEO

 M
odel 

G
 - goals 

P - pedagogy 
I - institutions 
L - leadership 
S - spread 
E - evidence 
O

 - ow
nership 

Senior 
Leadership 
G

oal 2 
 

The Senior Leadership Team
 w

ill lead and support all staff to im
plem

ent the goals and actions of the 2021 Annual Plan.  W
e w

ill  
C

ollaborate and provide resourcing and professional developm
ent opportunities in order for our school w

ide goals to be achieved.  The  
achievem

ent of these goals w
ill lead to im

proved engagem
ent, attendance and academ

ic achievem
ent for M

āori students. 

 
Actions 

R
esponsibility 

M
easures 

1.1.7 
Support developm

ent of the follow
ing key subject areas :  

a. 
PE/O

E
 

b. 
C

areers 
c. 

D
igital Technology 

d. 
English 

D
P - Teaching and Learning 

Principal 
 Strategies/support established 
Strategies/support established 
Strategies/support established 
Strategies/support established 

1.1.8 
To recognise that in 2021 the school w

ill introduce a larger than usual cohort 
of PR

T1 teachers and four Teach First teachers.  As such, m
entoring and 

support for this group of new
 teachers to the school w

ill be a key focus area 
for all m

em
bers of the Senior Leadership Team

.   
  

D
P - Teaching and Learning 

AP - Professional Learning  
Principal 
 

Effective m
entoring/support 

program
m

e established 



  

Key 
 

 
 

 
 

 
                

Achieved 
Partly achieved 

N
ot achieved 

             
4 

1.1.9 
In the analysis and integration of 2020 data a key target area for 2021 w

as 
recognised as being Year 9.  The Senior Leadership Team

 w
ill recognise as 

a key focus area the support in a Pastoral and Engagem
ent sense the 2021 

Year 9 cohort.   

D
P - Teaching and Learning 

D
P - Student Support 

Year 9 R
eferral data im

proved 
c.f.2020 

1.1.10 
G

iven changes to N
C

EA schedule for 2021 at Level 1, this w
ill becom

e a key 
focus area for the Senior Leadership Team

 w
ith LoL’s 

D
P - Teaching and Learning 

 
Level 1 focus achieved 

1.1.11 
G

iven changes to Perform
ance M

anagem
ent and the im

plem
entation of a 

new
 m

odel of Professional G
row

th for teachers the Senior Leadership Team
 

w
ill develop system

s and support strategies that support the professional 
grow

th cycle for all staff. 

D
P - Teaching and Learning 

 
Professional G

row
th C

ycle 
effectively im

plem
ented 

1.1.12 
G

iven changes being introduced across Aotearoa N
ew

 Zealand in term
s of 

C
ultural C

apacity and developm
ent of Te R

eo Language skills the Senior 
Leadership Team

 w
ill continue to support the im

plem
entation of strategies 

that strengthen the cultural capacity of both staff and institutions w
ithin the 

school.  

D
P - C

ultural C
apacity 

Principal 
C

ultural capacity of staff 
continues to build 

1.1.13 
A further area identified by the analysis and integration of 2020 data rem

ains 
the prom

otion of positive attendance at school across all year levels.   The 
Senior Leadership Team

 w
ill m

aintain as a key focus area the enhancem
ent 

of attendance rates. 

D
P - Student Support 

D
ay to day analysis of 

attendance patterns and staff 
response actioned 

1.1.14 
The Senior Leadership Team

 recognises that the follow
ing docum

ents need 
to be refined, refreshed and m

ade m
ore relevant and authentic to the school 

in 2021.  These docum
ents are :  

a. 
Staff H

andbook 
b. 

M
anagem

ent D
ocum

ent 
c. 

H
ouse G

roup Tutors M
anual 

d. 
Visible Learning M

anual 

D
P - Adm

inistration 
Staff H

andbook updated 

D
P - C

ultural C
apacity 

 
M

anagem
ent D

ocum
ent 

updated 
D

P - Student Support  
D

P - C
ultural C

apacity 
H

ouse G
roup Tutors M

anual 
updated 

D
P - Teaching and Learning 

AP - Professional Learning  
Visible Learning M

anual 
updated 
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Leaders of Learning Vision, G

oals and A
ction Points 2021 – based on 2020 end of Year C

o-C
onstruction M

eeting 
LoL 
Vision  
2021 

To lead our faculties in the developm
ent, im

plem
entation and delivery of innovative and engaging learning program

m
es w

ithin a W
hānau 

W
hānui context (extended fam

ily). O
ur guiding principles w

ill be W
hanaungatanga (connections), M

anaakitanga (caring), M
ana M

otuhake 
(high expectations), W

hakapiringatanga (w
ell m

anaged environm
ents). 

 
LoL 
G

oal 1 
2021 
 

The Leaders of Learning w
ill participate in the co-construction of a professional grow

th cycle for the faculty, w
hich reflects the teaching 

and learning philosophy of our school w
hich is based on the Effective Teaching Profile. They w

ill lead the im
plem

entation of the 
professional grow

th cycle in their faculty and support their teachers to develop their practise to align w
ith the teaching and learning 

philosophy. The focus on developing best practice w
ill im

prove the academ
ic outcom

es for M
āori students. 

 
 

Actions 
R

esponsibility 
M

easures 
1.1.15 

C
o-construct the processes that w

ill be im
plem

ented to introduce the 
professional grow

th cycle to our school.  
D

P - Teaching and Learning 
AP - Professional Learning 

Processes im
plem

ented 

1.1.16 
D

evelop the Q
uality Practise Tem

plate for their learning area w
hich w

ill reflect 
best practices in their learning area and the Effective Teaching Profile. Q

uality 
Practice Tem

plate 

D
P - Teaching and Learning 

AP - Professional Learning 
Tem

plate developed 

1.1.17 
Support each teacher to set a goal that is focussed on professional grow

th.  
D

P - Teaching and Learning 
LoL’s 

G
oal set 

1.1.18 
U

se R
ongohia Te H

au data to set faculty w
ide goals that support the 

em
bedding of the Effective Teaching Profile. 

D
P - Teaching and Learning 

AP - Professional Learning 
LoL’s 

Faculty w
ide goals set 

1.1.19 
Faculty docum

entation to be updated w
ith bilingual term

inology. 
D

P - Teaching and Learning 
D

P - C
ultural C

apacity 
Faculty docum

entation 
updated 

LoL 
G

oal 2 
2021 
 

The Leaders of Learning w
ill lead the developm

ent of innovative learning program
m

es w
hich reflect a rich, localised curriculum

, prom
ote 

digital fluency, em
bed m

etacognitive strategies and track the progress  and achievem
ent of students. They w

ill identify cross faculty 
connections and use these to enrich the learning opportunities for our students and allow

 them
 to m

ake connections across learning 
areas. These actions w

ill im
prove the academ

ic outcom
es for M

āori students.  
 

 
Actions 

R
esponsibility 

M
easures 

1.1.20 
D

evelop a shared understanding, w
ith the faculty, of the planned changes to 

N
C

EA and the opportunities these changes present for the developm
ent of 

innovative program
m

es. 

D
P - Teaching and Learning 

Faculties 2021-2 N
C

EA 
ready 
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1.1.21 
U

se the digital fluency progressions and the D
igital Technology C

urriculum
 to 

ensure that learning program
m

es are contributing to the developm
ent of digital 

fluency, creativity and curiosity in our students 

D
P - Teaching and Learning 

AP - Professional Learning 
C

oL - D
igital Fluency 

D
igital Fluency 

progressions evident in 
program

m
es 

1.1.22 
D

efine w
hat a rich, localised curriculum

 looks like in the faculty and m
ake the 

required adjustm
ents to schem

es of w
ork.  

D
P - Teaching and Learning 

 
Localised curriculum

 
em

bedded 
1.1.23 

Im
plem

ent  cross curricular connections betw
een subjects and the associated 

assessm
ent opportunities.  

D
P - Teaching and Learning 

C
oL - C

ontextualised 
Learning 

C
ross-curricular 

connections evident 

1.1.24 
C

ontinue w
ith the developm

ent of learning w
alls in the physical and digital 

learning space.  
D

P - Teaching and Learning 
 

Learning w
alls 

w
idespread 

1.1.25 
R

efine and im
plem

ent dynam
ic tracking system

s for students. 
D

P - Teaching and Learning 
 

Tracking system
s 

w
idespread 

1.1.26 
Im

plem
ent the integration of the “Inspire and Innovate” skills in the faculty. 

D
P - Teaching and Learning 

 
Inspire and Innovate 
resource person in each 
Faculty 

1.1.27 
Integrate the use of Education Perfect, w

here appropriate, to support student 
progress in the senior school. 

D
P - Teaching and Learning 

 
U

se of Education Perfect 
w

idespread 
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Partly achieved 

N
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A

ssistant Leaders of Learning Vision, G
oals and A

ction Points 2021 – based on 2020 end of Year C
o-C

onstruction M
eeting 

ALoL 
Vision 
2021 

To provide the support w
ithin our faculties that w

ill assist the teachers to develop and im
plem

ent innovative and engaging learning 
program

m
es. O

ur guiding principles w
ill be W

hanaungatanga (connections) M
anaakitanga (caring) and M

ana M
otuhake (high 

expectations)  
 

ALoL 
G

oal 1 
2021 
 

The Assistant Leaders of Learning w
ill continue to develop collective teacher efficacy by ensuring that their faculty is represented at cross 

curricular co-construction m
eetings that w

ill be scheduled to develop cross curricular connected learning and assessm
ent opportunities in 

all junior classes. These m
eetings w

ill aid the developm
ent of a com

m
on language for learning, develop form

ative assessm
ent practices 

and develop a clear learning focus. In doing this w
e w

ill accelerate the progress and im
prove the achievem

ent for our M
āori students.  

 
 

Actions 
R

esponsibility 
M

easures 
1.1.28 

Explore the opportunities for a cross curricular connected learning 
opportunities per year group.  

D
P - Teaching and Learning 

C
ross curricular learning 

w
idespread 

1.1.29 
Facilitate core class  m

eetings w
hich explore and im

plem
ent cross-curricular 

connections and develop a m
odel of shared responsibility. 

D
P - Teaching and Learning 

AP - Professional Learning 
Planning m

eetings held 

1.1.30 
Lead and develop staff capacity in creating innovative learning opportunities 
w

ithin their faculties. 
D

P - Teaching and Learning 
Innovative learning 
opportunities w

idespread 
1.1.31 

Ensure that all schem
es of w

ork are dynam
ic and accessible to all new

 staff to 
support Teaching and Learning 

D
P - Teaching and Learning 

N
ew

 staff taken through 
schem

es 
1.1.32 

Lead the developm
ent of a shared and consistent understanding of the digital 

fluency progressions  
D

P - Teaching and Learning 
C

oL - D
igital Fluency 

U
nderstanding of D

igital 
Fluency w

idespread 
1.1.33 

Im
plem

ent the D
igital Technology C

urriculum
 progress outcom

es are 
em

bedded w
ithin schem

es of w
ork to ensure students have the opportunity to 

becom
e digitally capable citizens. 

D
P - Teaching and Learning 

C
oL - D

igital Fluency 
D

igital Technology 
curriculum

 outcom
es 

em
bedded 

1.1.34 
Each faculty w

ill establish reporting descriptors appropriate to your subject for 
the fortnightly reporting system

. 
D

P - Teaching and Learning 
 

D
escriptions established 

ALoL 
G

oal 2 
2021 
 

The Assistant Leaders of Learning w
ill continue w

ith the developm
ent of learning program

m
es that allow

 students to em
bed our effective 

student profile and becom
e assessm

ent capable learners w
ho can identify the curriculum

 level that they are w
orking in. W

e w
ill provide 

them
 w

ith the opportunity to acquire the necessary skills to progress to the next curriculum
 level. They w

ill include tasks that support the 
developm

ent of digital fluency. These actions w
ill accelerate the progress and im

prove the achievem
ent of our M

āori students. 
 

Actions 
R

esponsibility 
M

easures 
1.1.35 

Identify, apply and em
bed the “step up” skills required to m

ove through 
curriculum

 levels using the N
ZC

 and Learning Progressions Fram
ew

ork.   
D

P - Teaching and Learning 
AP - Professional Learning  

Step up skills em
bedded 

1.1.36 
D

evelop localised content at appropriate curriculum
 levels and build content 

w
ithin Education Perfect. 

D
P - Teaching and Learning 

 
Localised context 
developed 



  

Key 
 

 
 

 
 

 
                

Achieved 
Partly achieved 

N
ot achieved 
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1.1.37 
Ensure D

igital Fluency progression is evident in schem
es of w

ork and task 
design. 

D
P - Teaching and Learning 

C
oL - D

igital Fluency 
D

igital Fluency 
progressions evident 

1.1.38 
D

evelop understanding of the N
ew

 Literacy and N
um

eracy co-requisite 
standards. 

D
P - Teaching and Learning 

 
N

ew
 standards 

understood 
1.1.39 

U
se “W

rite that Essay” w
here appropriate, to develop w

riting strength and 
track progress.  

D
P - Teaching and Learning 

C
oL - W

riting 
U

se of “W
rite that Essay” 

w
idespread 

1.1.40 
Explore the possibilities of using effect size to m

easure im
pact. 

D
P - Teaching and Learning 

 
U

se of effect size 
w

idespread 
 

 



  

Key 
 

 
 

 
 

 
                

Achieved 
Partly achieved 

N
ot achieved 
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C

om
m

unity of Learning Leaders G
oal and A

ction Points 2021 – based on 2020 end of Year C
o-C

onstruction M
eeting 

C
oL’s 

G
oal 

2021 
 

The In School C
oL Leaders w

ill clearly com
m

unicate w
ith the Leaders of Learning, Assistant Leaders of Learning and teachers.  They w

ill 
w

ork collaboratively w
ith the other schools w

ithin the Kāhui Ako w
here possible.   They w

ill schedule m
eetings in a tim

ely m
anner and 

provide the necessary support and resources to the teachers that they are w
orking w

ith. The initiatives that they are im
plem

enting w
ill 

im
prove the engagem

ent and achievem
ent of M

āori students.  
 

1.1.41 
W

riting Action Plan 
C

oL - W
riting 

Action plan established 
and achieved 
(Attachm

ent 1) 
1.1.42 

D
igital Fluency Action Plan 

C
oL - D

igital Fluency 
Action plan established 
and achieved 
(Attachm

ent 2) 
1.1.43 

Em
bedding Learning Progressions and Visible Learning Principles into  

teaching practice Action Plan 
 

C
oL - Learning Progressions  

Action plan established 
and achieved 
(Attachm

ent 3) 
1.1.44 

C
ontextualised Learning in Year 9 Action Plan  

C
oL - C

ontextualised 
Learning 

Action plan established 
and achieved 
(Attachm

ent 4) 
1.1.45 

Supported Learners Program
m

e Action Plan 
 

C
oL - Supported Learners  

Action plan established 
and achieved 
(Attachm

ent 5) 
 

 



  

Key 
 

 
 

 
 

 
                

Achieved 
Partly achieved 

N
ot achieved 
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A

w
hina G

oal and A
ction Plan 2021 

– based on 2020 end of Year C
o-C

onstruction  
Aw

hina 
G

oal 
2021 
 

G
iven excellent progress w

ith system
s and m

anagem
ent at the Aw

hina Activity C
entre the key focus for 2021 w

ill be the enhancing of the 
Teaching and Learning program

m
e and achievem

ent outcom
es for the students.  This w

ill include strengthening D
igital Literacy.  This w

ill 
im

prove engagem
ent and the academ

ic outcom
es for M

āori students. 

 
Actions 

R
esponsibility 

M
easures 

1.1.46 
C

ontinue to im
plem

ent accurate and effective e-asTTle m
easuring system

s. 
D

irector 
H

ead of G
uidance 

AP - Professional Learning  

e-asTTle im
plem

ented 

1.1.47 
C

ontinue to train in the application of e-asTTle m
easurem

ents.  
D

irector 
H

ead of G
uidance 

AP - Professional Learning  

Training undertaken 

1.1.48 
D

evelop portfolios of learning for R
eading, W

riting and M
athem

atics and 
m

easure student progress and im
pact on learning for each student. 

D
irector 

H
ead of G

uidance 
AP - Professional Learning  

Portfolios for tw
o 

students are presented at 
co-construction m

eeting. 
1.1.49 

U
pskill and train Teacher Aides to use the Probe R

eading assessm
ent and to 

sue the “Pause, Prom
pt, Praise” reading strategy as a m

eans to im
prove 

reading and com
prehension. 

D
irector 

H
ead of G

uidance 
AP - Professional Learning  

Teacher Aide Trained. 
Individual reading 
program

m
e established. 

1.1.50 
Investigate the possibility of enrolling Teacher Aides in the Level 4 course 
offered by Toi O

hom
ai. 

D
irector 

H
ead of G

uidance 
AP - Professional Learning  

Inform
ation on Level 4 

course provided 

1.1.51 
C

ontinue to undertake curriculum
 planning around Literacy and N

um
eracy 

including m
easures to define w

hat represents success in these key learning 
areas for Aw

hina students. 

D
irector 

H
ead of G

uidance 
AP - Professional Learning  

Success m
easures 

established 

1.1.52 
Build m

odern purpose specific resources to support Teaching and Learning of 
Literacy and N

um
eracy. 

D
irector 

H
ead of G

uidance 
AP - Professional Learning  

R
esources established 

1.1.53 
Explore w

ith the R
otorua Boys’ H

igh School Assistant Principal effect size 
m

easuring to help dem
onstrate value added. 

D
irector 

H
ead of G

uidance 
AP - Professional Learning  

Value added 
dem

onstrated 

1.1.54 
To support D

igital Fluency the 20 desktop m
achines to be replaced by 20 

M
acBooks as they com

e off lease at R
otorua Boys’ H

igh School.  The tim
eline 

for this action w
ill be by the start of Term

 2, 2021. 

D
irector 

Principal 
Laptops in operation 



  

Key 
 

 
 

 
 

 
                

Achieved 
Partly achieved 

N
ot achieved 
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1.1.55 
To explore connectivity options so that Aw

hina students can be lock-dow
n 

ready should the events of 2020 be repeated in 2021. 
D

irector 
IT M

anager 
Aw

hina becom
es on-line 

ready 
1.1.56 

Explore leadership training opportunities for the D
irector e.g the em

erging 
Principal’s program

m
e. 

D
irector 

Principal 
Program

m
e com

m
enced 

1.1.57 
C

ontinue to prom
ote H

ealthy Eating through the positive im
plem

entation and 
support of School Lunches.  

D
irector 

H
ead of G

uidance 
Lunches em

braced 

1.1.58 
To restrict w

eekly spending on Pak n Save type purchases of sw
eets and 

sugar/fat laden products.  Such expenditure to be less than $50 per w
eek. 

D
irector 

H
ead of G

uidance 
$2,000 Annual Budget 
m

et 
1.1.59 

C
ontinue to w

ork w
ith C

rippled C
hildren Society to explore resolving roof leaks 

in the m
ain building. 

D
irector 

 
R

oof w
ater tight 

11.60 
Establish an interview

 room
 through an upgrade of the garage building. 

 
D

irector 
Principal 

G
arage upgraded 

1.1.61 
C

arpet the com
puter suite and garage. 

D
irector 

C
arpet installed 

1.1.62 
Explore funding sources to sustain the em

ploym
ent of Allana as W

hānau 
Support w

orker and Jam
es as Teacher Aide. 

D
irector 

Funding established 

  
 

 
 



  

Key 
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Partly achieved 

N
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O
bjective: 

2. 
To have a school-w

ide approach to im
proving attendance. 

 
B

enchm
ark A

im
s  

R
esponsibility 

M
easures 

1.2.1 
To achieve a school w

ide attendance rate of 90%
 plus. 

D
P - Student Support 

 
Target achieved 

1.2.2 
C

ontinue to develop strategies to target the 25 w
orst attenders at each year 

level. 
 

D
P - Student Support 

 
Strategies established 

1.2.3 
C

ontinue to prom
ote good attendance through M

edia, School Assem
blies, 

C
lassroom

 D
isplays and Incentive C

hallenges. 
D

P – Student Support 
Attendance prom

oted 

1.2.4 
D

eans to prom
ote and rew

ard good individual attendance. 
 

D
P – Student Support 

D
eans 

Top attendance celebrated 

1.2.5 
Follow

 established procedure for unjustified absence referrals w
ith M

O
E. 

 
D

P – Student Support 
R

eferral process follow
ed 

1.2.6 
C

ontinue lateness/interm
ittent non-attendance protocol. 

 
D

P – Student Support 
Protocol applied 
consistently 

1.2.7 
C

ontinue attendance challenge each term
 to prom

ote and m
otivate student 

attendance. 
D

P – Student Support 
D

eans 
C

hallenges prom
oted 

 
 

 
D

eans C
om

m
ittee Vision, G

oals and A
ction Points 2021 – based on 2020 end of Year C

o-C
onstruction M

eeting 
D

eans 
C

om
m

ittee 
Vision 2021 

To provide support to students, W
hānau and H

ouse G
roup Tutors w

hich focuses on the academ
ic progress and attendance of the 

students in each year level w
ithin a W

hānau W
hānui context (extended fam

ily) O
ur guiding principles w

ill be W
hanaungatanga 

(connections), M
anaakitanga (caring) and M

ana M
otuhake (high expectations)  

 
D

eans 
C

om
m

ittee 
Achievem

ent 
G

oal 2021 

The D
eans w

ill identify and support a target group of students based on report grades and achievem
ent data on an ongoing basis. 

Learning plans, w
hich encourage the developm

ent of the  learning characteristics that m
ake up our effective student profile, w

ill be 
co-constructed for the students in the target group. W

hānau and H
ouse G

roup Tutors w
ill be included in the developm

ent of the 
Learning Plans.  The Learning Plans w

ill identify key learning steps in the targeted learning areas and increase student agency. 
This holistic, agentic approach w

ill raise the academ
ic achievem

ent of M
āori Students.  

 
D

eans 
C

om
m

ittee 
Attendance 
G

oal 2021 

The D
eans w

ill support the H
ouse G

roup Tutors to em
bed the use of the attendance protocols. They w

ill ensure that H
ouse G

roup 
Tutors are contacting hom

e w
here necessary and that attendance is am

ended on Kam
ar in a tim

ely m
anner. The D

eans w
ill send 

out the attendance letters as stated in the attendance protocols. They w
ill w

ork alongside w
hanau to im

prove the attendance and 
engagem

ent  of M
āori students. 



  

Key 
 

 
 

 
 

 
                

Achieved 
Partly achieved 

N
ot achieved 
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Actions 

R
esponsibility 

M
easures 

1.2.8 
Initial target group identified and contact m

ade w
ith W

hanau and H
ouse 

G
roup Tutors by the beginning of Term

 1. 
D

P - Student Support 
D

eans 
Target group identified 

1.2.9 
Target group is regularly updated using report grades, achievem

ent data 
and attendance data. 

D
P - Teaching and Learning 

D
eans 

Target group data 
updated 

1.2.10 
Establish and support an “Aim

ing for Endorsem
ent “ group. 

D
P - Teaching and Learning 

D
eans 

G
roup established 

1.2.11 
Attendance protocols are being used consistently by H

ouse G
roup tutors 

and D
eans. 

D
P – Student Support 

D
eans 

Protocols em
bedded 

1.2.12 
Learning Plan tem

plate co-constructed and im
plem

ented by the D
eans. 

(U
nique at each level) 

D
P – Student Support 

D
eans 

Tem
plate em

bedded 

1.2.13 
The Effective Student Profile and school values to be used in Learning 
Plans and at assem

blies etc. 
D

P - Teaching and Learning 
D

P - Student Support 
ESP reference 
w

idespread 
1.2.14 

Learning plans for students in the target groups are co-constructed w
ith 

w
hanau and H

ouse G
roup tutors.  

D
P – Student Support 

D
eans 

Learning plans 
developed 

1.2.15 
Learning plans im

plem
ented and m

onitored. 
D

eans 
Learning plans 
im

plem
ented 

1.2.16 
Positive m

easures used  to recognise academ
ic progress and excellent 

attendance. 
D

P – Student Support 
D

eans 
Positive recognition 
w

idespread 
1.2.17 

Te H
onoa Toi is prom

oted as a supportive learning environm
ent and has 

support from
 Learning Areas. 

D
P – Student Support 

D
eans 

Increase num
bers in 

Te H
onoa Toi 

1.2.18 
D

eans to m
eet as a group to share best practice soon after G

uidance 
M

eetings. ( D
uring co-construction phase on the m

eeting schedule )  
D

eans 
M

eetings held 

1.2.19 
Support H

ouse G
roup Tutors to run effective  H

ouse G
roups by setting up 

a buddy system
 for new

 staff, regularly visiting H
ouse G

roups and re-
visiting the H

ouse G
roup Teachers H

andbook at D
eans and H

ouse G
roup 

Tutor m
eetings. 

D
P – Student Support 

 
Buddy system

 
established 
H

ouse G
roup 

H
andbook review

ed 
1.2.20 

Additional H
ouse G

roup tim
e tw

ice per term
 to be included in the school 

calendar.  
Principal 

H
ouse G

roup tim
e 

established 
1.2.21 

D
evelop and  im

plem
ent the use of the student handbook in Year 10 in 

2021 
D

P – Student Support 
Year 10 D

ean 
Year 10 H

andbook 
developed 

 



  

Key 
 

 
 

 
 

 
                

Achieved 
Partly achieved 

N
ot achieved 
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O
bjective: 

3. 
To have a school-w

ide approach to increasing involvem
ent and perform

ance in co-curricular activities.  This includes: 

a) A specific focus on involvem
ent and perform

ance in sport.  
b) A specific focus on enhancing opportunities for the developm

ent of Leadership and C
itizenship.  

 
 

B
enchm

ark A
im

s 
R

esponsibility 
M

easures 
1.3.1 

To have 90%
 of Teaching Staff participate in a school co-curricular activity, be 

it sporting or cultural. 
D

P - Adm
inistration 

D
irector of Sport  

H
O

D
 Perform

ing Arts 

Target m
et = 76%

 

1.3.2 
To have a 65%

 plus student participation rate in student co-curricular activities.   
 

D
P – Adm

inistration 
D

irector Sport  
H

O
D

 Perform
ing Arts 

Target m
et = 58%

 

1.3.3 
To m

aintain a Top Ten N
ational ranking in three sporting codes annually. 

D
irector of Sport 

Target m
et – N

/A 
 

H
ead of H

ouse Vision, G
oal and A

ction Points 2021 
– based on 2020 end of Year C

o-C
onstruction M

eeting 
H

oH
 

Vision 
2021 

To provide an exciting, action filled Inter H
ouse Program

m
e that builds school spirit, strong relationships and strong school engagem

ent. 

H
oH

 
G

oal 
2021 
 

The H
eads of H

ouse w
ill w

ork collaboratively w
ith our H

ouse C
aptains, H

ouse Prefects, H
ouse Tutors and students to develop an 

identity for each of our new
 houses that is culturally appropriate. The concept “W

hakam
ana” w

ill guide our decisions and actions. By 
doing this w

e w
ill provide our students w

ith a sense of w
hanaungatanga w

ithin the new
 houses and this sense of belonging w

ill prom
ote 

participation in house activities.  A strong H
ouse System

 w
ill build engagem

ent and therefore raise achievem
ent for M

āori students.  
 

Actions 
R

esponsibility 
M

easures 

1.3.4 
Student leadership to be included in the co-construction of the concept 
“W

hakam
ana” for their new

 houses. 
D

P - Student Support 
W

hakam
ana evident 

1.3.5 
Appoint H

ouse Prefects to support the H
ouse C

aptain 
D

P - Student Support 
H

oH
’s 

Appointm
ents m

ade 

1.3.6 
 

H
ouse C

aptains to develop  an action plan for their leadership role 
D

P - Student Support 
H

oH
’s 

Action plans 
established 

1.3.7 
H

ouse C
aptains attend the H

ead of H
ouse m

eetings and m
eetings w

ith H
ouse 

G
roup tutors. These m

eetings w
ill be scheduled. 

D
P - Student Support 

H
oH

’s 
Attendance of H

ouse 
C

aptains at H
oH

 
M

eetings 
1.3.8 

Encourage staff participation in H
ouse activities. 

D
P - Student Support 

H
oH

’s 
Increase in staff 
participation 



  

Key 
 

 
 

 
 

 
                

Achieved 
Partly achieved 

N
ot achieved 
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1.3.9 
Establish a visible house points  scoreboard to m

aintain student interest. 
D

P - Student Support 
D

irector of Sport 
R

unning scores 
displayed 

1.3.10 
Attendance target of 75%

 at m
ajor H

ouse events.  
D

P - Student Support 
H

oH
’s 

Target m
et 



  

Key 
 

 
 

 
 

 
                

Achieved 
Partly achieved 

N
ot achieved 
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O
bjective: 

4. 
To have a school-w

ide approach to the correct w
earing of uniform

 both in and out of school. 
  

B
enchm

ark A
im

s  
R

esponsibility 
M

easures 
1.4.1 

To m
onitor and enhance both student appearance and behaviour w

hilst 
travelling to and from

 school both m
orning and afternoon as w

ell as during the 
school day. 

D
P - Student Support  

Staff D
uty Team

 
H

eads of H
ouses 

Evidence of student 
appearance im

proved 

1.4.2 
Im

proved support w
ith uniform

 from
 the w

ider staff.  
D

P – Student Support 
C

ollective Staff 
R

esponse 
1.4.4 

C
lear guidelines of staff responsibilities w

hen doing duty. 
D

P – Student Support 
D

uties schedule 
review

ed and 
distributed 

  
 



  

Key 
 

 
 

 
 

 
                

Achieved 
Partly achieved 

N
ot achieved 
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 O
bjective: 

5. 
To have a school-w

ide approach to supporting behaviour for learning. 
  

Pastoral Vision, G
oal and A

ction Points 2021 – based on 2020 end of Year C
o-C

onstruction M
eeting 

Pastoral 
Vision 2021 

W
e w

ill support our staff and students to provide a caring and supportive learning environm
ent w

here staff, students and w
hanau 

feel valued and are able to contribute to, and participate in effective teaching and learning. This w
ill enable teachers to teach and 

students to learn. O
ur guiding principles are w

hanaungatanga (connections), M
anaakitanga (caring), M

ana M
otuhake (high 

expectations), w
hakapiringatanga (w

ell organised learning environm
ents) and w

hakam
ana (enhancing m

ana).  
 

Pastoral 
G

oal 2021 
The Pastoral C

om
m

ittee w
ill w

ork collaboratively to provide the support our students require as they progress through their journey 
at R

aukura. The collective efficacy w
ill enable the students to succeed in safe and supportive learning environm

ents w
here both 

staff and students share the responsibility for the creation and m
aintenance of a w

ell organised learning environm
ent. This w

ill 
im

prove engagem
ent and the academ

ic outcom
es for M

āori Students.  
 

 
Actions 

R
esponsibility 

M
easures 

1.5.1 
M

SB team
 to w

ork w
ith new

 teaching staff to develop their understanding 
of our M

SB system
. 

D
P - Student Support 

N
ew

 staff induction 
takes place 

1.5.2 
Provide “U

nderstanding Behaviour R
esponding Safely” (U

BR
S) PLD

 on 
behaviour m

anagem
ent strategies for designated teachers.  

Principal 
AP - Professional Learning 

PLD
 D

ay held in 
February 

1.5.3 
W

ork w
ith each faculty to ensure that their internal M

SB system
s are 

practical and effective. E.g W
ithdraw

al room
s operate effectively. 

D
P - Student Support 

W
ithdraw

al room
s 

operate effectively 
1.5.4 

U
se the Pastoral C

om
m

ittee docum
ent w

hich records pastoral inform
ation 

and m
inutes as a m

eans of tracking students and actions. 
D

P - Student Support 
Pastoral D

ata and 
tracking effective 

1.5.5 
Im

plem
ent the G

uidance H
elp D

esk w
hich w

ill update D
eans and Senior 

M
asters regarding G

uidance follow
 up. 

Principal 
G

uidance C
ounsellor 

H
elp D

esk operates 
effectively 

1.5.6 
C

reate a digital learning environm
ent for students w

ho are on an “in 
school” suspension or have been w

ithdraw
n from

 class by a Senior M
aster. 

D
P - Student Support 

D
P - Adm

inistration 
Enhanced system

s 
operate for ISS 
students 

1.5.7 
Include the referring teacher in restorative m

eetings w
ith students. 

D
P - Student Support 

G
uidance C

ounsellor 
R

eferring Teacher 
participates in 
restorative practice 

1.5.8 
Introduce Adventure Based Therapy for high needs students. 

G
uidance C

ounsellor 
Program

m
e 

established 
1.5.9 

Investigate the feasibility of a van pick up for at risk students. 
D

P - Student Support 
Pick up established 



  

Key 
 

 
 

 
 

 
                

Achieved 
Partly achieved 

N
ot achieved 
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1.5.10 
C

o-construct a w
ellbeing program

m
e for the Pastoral C

om
m

ittee given the 
intensity of their w

ork. 
Principal 

C
o-construction 

m
eeting held 

1.5.11 
D

evelop a program
m

e that w
ill enhance the identity and strengthen the 

connections of local Pasifika/M
āori students w

ho are currently disengaged 
from

 learning.  

Principal 
AP - Professional Learning 

C
o-construction 

m
eeting held 

1.5.12 
Establish a clear “search and surrender” policy for the school. 

Principal 
Policy established 

1.5.13 
R

e-visit the place of restorative practices in our M
SB system

. 
D

P- Student Support 
C

o-construction 
m

eeting held 
 

 



  

Key 
 

 
 

 
 

 
                

Achieved 
Partly achieved 

N
ot achieved 
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2. 
Teachers and Their Teaching 

 
O

bjective: 
1. 

To have an effective teaching staff that provides high quality education for all learners.  
This includes: 
a) 

 A specific focus on the developm
ent of the im

plem
entation of the effective teaching profile. 

b) 
 A specific focus on the im

plem
entation of D

igital Fluency. 
c) 

 A specific focus on enhancing the teaching of literacy. 
d) 

 A specific focus on enhancing student engagem
ent. 

 
 

B
enchm

ark A
im

s  
R

esponsibility 
M

easures 
2.1.1 

To reinforce the effective teaching profile across the teaching staff of the 
school and to lift to 60%

 plus, discursive interaction, using PM
AS 

m
easures. 

D
P - Teaching and Learning 

AP – Professional Learning 
Target m

et 

2.1.2 
To establish a program

m
e to fully induct Teachers new

 to our school over 
the course of 2020 as w

ell as for the start of the 2021 school year into 
school-based practices 

D
P- Teaching and Learning 

AP – Professional Learning 
Program

m
es delivered 

in Term
 1 2021 

2.1.3 
To update and distribute a Visible Learning Staff H

andbook 
D

P – Teaching and Learning 
AP – Professional Learning 

U
pdated H

andbooks 
distributed 

2.1.4 
To update and distribute the Staff H

andbook 
D

P - C
ultural C

apacity 
U

pdated H
andbook 

distributed 
2.1.5 

To update and distribute the M
anagem

ent D
ocum

ent 
D

P - Student Support 
D

P - C
ultural C

apacity 
U

pdated D
ocum

ent 
distributed 

 
 



  

Key 
 

 
 

 
 

 
                

Achieved 
Partly achieved 

N
ot achieved 
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O
bjective: 

2. 
To have a school-w

ide approach to continuous self-review
 and the establishm

ent of evidence-based decision m
aking.  

  
B

enchm
ark A

im
s  

R
esponsibility 

M
easures 

2.2.1 
To ensure co-construction m

eetings at all levels are held in Term
 1 and 

Term
 4. 

SLT 
LoL 
ALoL 
C

oL 
H

oH
 

Principal 
Term

 1 m
eetings held 

Term
 4 m

eetings held 

2.2.2 
U

ndertake faculty review
s as per BO

T Faculty R
eview

 Schedule,  
N

am
ely in 2021: 

a. 
Term

 1  
Social Sciences 

b. 
Term

 2  
The Arts 

c. 
Term

 3     M
athem

atics 

D
P - Teaching and Learning 

a. 
Faculty R

eview
 H

eld 
b. 

Faculty R
eview

 H
eld 

c. 
Faculty R

eview
 H

eld 
 

2.2.3 
U

ndertake Faculty Action Planning M
eetings in 2021 as per schedule : 

Term
 3, 2021 

W
eek 1 

M
athem

atics 
W

eek 2 
Science 

W
eek 3 

Social Sciences 
W

eek 4 
English 

W
eek 5 

Technology 
W

eek 6 
M

āori 
W

eek 7 
PE/O

E
/H

ealth 
W

eek 8 
G

uidance 
W

eek 9 
M

usic/Art - The Arts 
W

eek 10 
H

ostel 

Principal 
 

Faculty Action Planning 
M

eetings H
eld 

1 
M

athem
atics 

2 
Science 

3 
Social Sciences 

4 
English 

5 
Technology 

6 
M

āori 
7 

PE/O
E

/H
ealth 

8 
G

uidance 
9 

M
usic/Art 

10 
H

ostel 
2.2.4 

C
om

plete Annual C
urriculum

 R
eview

 docum
ent by the end of Term

 1 
 

D
P - Teaching and Learning 

R
eview

 tabled at BO
T 

M
eeting 3 (Term

 2) 
2.2.5 

Establish an iBook form
at for Annual C

urriculum
 R

eview
s 

D
P - Teaching and Learning 

iBook established 
  

 
 



  

Key 
 

 
 

 
 

 
                

Achieved 
Partly achieved 

N
ot achieved 
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3. 
School System

s and Institutions 
O

bjective: 
1. 

To have a school-w
ide understanding and sharing of school vision and values. 

 
 

B
enchm

ark A
im

s / A
nnual G

oals 
R

esponsibility 
M

easures 
3.1.1 

To pursue both w
hanau and student voice annually.  

D
P – C

ultural C
apacity 

W
hanau/Student voice 

collected 
 

 
O

bjective: 
2. 

To have a school-w
ide approach to establishing/reinforcing the school as the school of choice for boys w

ith the R
otorua C

ity and 
D

istrict.  W
ithin this approach there w

ill be: 
a) 

A focus on the enrolm
ent of students into Year 9 from

 R
otorua Interm

ediate School 
b) 

A focus on ensuring the H
ostel is fully subscribed 

 
 

B
enchm

ark A
im

s  
R

esponsibility 
M

easures 
3.2.1 

To seek 250+ Year 9 enrolm
ents for 2022. 

 
Year 9 D

eans 
Target m

et 
 

3.2.2 
To seek 100+ Year 9 enrolm

ents from
 R

IS for 2022. 
 

Year 9 D
eans 

Target m
et 

 
3.2.3 

To seek 25+ Year 9 enrolm
ents in the hostel for 2022. 

 
D

irector of Boarding 
Target m

et 
 

3.2.4 
To ensure 110+ students enrolled in Tai M

itchell H
ostel are full fee payers. 

 
Principal 
D

irector of Boarding 
Target m

et 

  O
bjective: 

3. 
To have a school-w

ide approach to com
m

unicating, engaging and consulting w
ith the com

m
unity of the school. 

 
 

B
enchm

ark A
im

s  
R

esponsibility 
M

easures 
3.3.1 

To develop strategies to ensure 90%
 + of students attend Academ

ic R
eview

 
D

ays in Term
 1 and Term

 3. 
D

P – C
ultural C

apacity 
Target m

et 

 



  

Key 
 

 
 

 
 

 
                

Achieved 
Partly achieved 

N
ot achieved 
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O
bjective: 

4. 
To continue the m

odernisation of the physical environm
ent of the school. 

 
 

G
oal  

 
To annually enhance the school environm

ent to better m
eet student needs and the requirem

ents of M
odern Learning 

Environm
ents 

 
2021 Specific A

im
s  

R
esponsibility 

M
easures 

3.4.1 
C

om
plete scheduled property developm

ents as follow
s :  

1. 
C

om
m

ence M
C

 R
oof replacem

ent 
2. 

C
om

plete G
randstand 

3. 
C

om
plete N

ew
 LSC

 O
ffice 

4. 
C

om
m

ence Science Build 
5. 

C
om

plete LED
’s 

6. 
C

om
plete School Investm

ent Package (SIP) 
7. 

C
om

plete N
ew

 5YA / 10YPP
 

8. 
Establish H

ostel Tiny H
ouse 

9. 
Install H

ostel – H
W

 System
 

10. C
om

plete G
ym

 Floor recoat 
11. Establish W

ellness and Engagem
ent Trail 

12. C
om

plete G
ym

 W
all reclad 

Principal 
Property M

anager 
Projects C

om
pleted 

1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 
11. 
12. 

 
 



  

Key 
 

 
 

 
 

 
                

Achieved 
Partly achieved 

N
ot achieved 
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 O
bjective: 

5. 
To continue to strengthen the financial position of the school. 

  
B

enchm
ark A

im
s  

R
esponsibility 

M
easures 

3.5.1 
The Business M

anager to w
ork w

ith the D
irector of Boarding to ensure 95%

 
+ collection of H

ostel Fees annually. 
 

Business M
anager and 

D
irector of Boarding 

H
ostel Fees report for 

each term
 established. 

3.5.2 
Achieve a positive Annual Audit w

ithout com
pliance concerns 

Business M
anager 

C
lear Audit R

eport 

3.5.3 
C

ollection of 95%
 plus of H

ostel Fees 
Business M

anager 
Target m

et 
3.5.4 

$125,000 plus of C
harity Funding  

Business M
anager 

Target m
et 

3.5.5 
W

orking w
ith our Accounts C

lerks to ensure accuracy in coding. 
Business M

anager 
C

oding accuracy 
achieved 

3.5.6 
Supporting our replacem

ent D
ebtors C

lerk in her m
anagem

ent of the shop 
and iPads 

Business M
anager 

Shop and iPads 
operate effectively 

3.5.7 
Ensuring the collection of team

 and student fees in sport is at 90%
 plus. 

Business M
anager 

Target m
et 

3.5.8 
Ensuring tournam

ent team
s funding is in place prior to both sum

m
er and 

w
inter tournam

ents. 
Business M

anager 
Tournam

ent budget 
m

et 
3.5.9 

Ensuring a m
ore consistent higher level of perform

ance from
 the Eurest 

contractors. 
Business M

anager 
Eurest relationship 
im

proved 
3.5.10 

Ensure all contractors com
ing into the school sign into reception or the 

m
obile device set-up for this purpose so that school has an accurate up to 

date record of all contactors that are on-site. 

Business M
anager 

Property M
anager 

Sign in operates 

   
 



  

Key 
 

 
 

 
 

 
                

Achieved 
Partly achieved 

N
ot achieved 
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O
bjective: 

6. 
To continue the review

 of Board Policies and M
anagem

ent Procedures to ensure all operations com
ply w

ith regulations and are aligned 
and consistent w

ith the values aim
s and priorities of the school. 

 
 

2021 Policies 
R

esponsibility 
M

easures 
3.6.1 

 FI 
FIN

AN
C

IAL 
FI1 

C
haritable C

auses Policy 
FI2 

Finance Policy 
FI3 

Theft and Fraud Prevention Policy 
FI4 

C
redit C

ard Policy 
 PE

 
PER

SO
N

N
EL M

AN
AG

EM
EN

T 
PE15 

Anti H
arassm

ent and Bullying Policy 
 H

L 
H

O
STEL 

H
L1 

H
ostel Boarding Policy  

H
L2 

H
ostel Fees Policy 

H
L3 

H
ostel R

efund Policy 
H

L4 
H

ostel and International Students C
om

plaints Policy 
H

L5 
H

ostel D
rug Policy 

H
L6 

H
ostel Alcohol Policy 

H
L7 

H
ostel Serious M

isbehaviour/G
ross M

isconduct Policy 
H

L8 
H

ostel Search and Seizure Policy 
H

L9 
H

ostel R
elationships and Protection from

 Ill Treatm
ent Policy 

H
L10 

H
ostel C

hild Abuse Allegations against Em
ployees Policy 

H
L11 

H
ostel R

eporting C
hild Abuse and N

eglect of Students Policy 
H

L12 
H

ostel and International Student Influenza Pandem
ic 

Planning Policy 
H

L13 
H

ostel Em
ergency and C

ivil D
efence Policy 

 IS
 

IN
TER

N
ATIO

N
AL STU

D
EN

TS
 

IS2 
International Students Fees Protection Policy 
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Independent Auditor’s Report 

To the Readers of Rotorua Boys’ High School’s Financial 

Statements 

For the Year Ended 31 December 2021 

The Auditor-General is the auditor of Rotorua Boys’ High School (the School). The Auditor-

General has appointed me, Richard Dey, using the staff and resources of William Buck Audit 

(NZ) Limited, to carry out the audit of the financial statements of the School on his behalf. 

 

Opinion 

 

We have audited the financial statements of the School on pages 2 to 23, that comprise the 

statement of financial position  as at 31 December 2021, the statement of comprehensive 

revenue and expense, statement of changes in net assets/equity and statement of cash 

flows for the year ended on that date, and the notes to the financial statements that include 

accounting policies and other explanatory information. 

 

In our opinion the financial statements of the School:  

 

 present fairly, in all material respects: 

  

o its financial position as at 31 December 2021; and 

 

o its financial performance and cash flows for the year then ended; and 

 

 comply with generally accepted accounting practice in New Zealand in accordance 

with PBE Accounting Standards (PBE IPSAS) Reduced Disclosure Regime.   

 

Our audit was completed on 27 May 2022. This is the date at which our opinion is expressed. 

 

The basis for our opinion is explained below. In addition, we outline the responsibilities of 

the Board and our responsibilities relating to the financial statements, we comment on other 

information, and we explain our independence. 

 

Basis for our opinion 

 

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 

incorporate the Professional and Ethical Standards and the International Standards on 

Auditing (New Zealand) issued by the New Zealand Auditing and Assurance Standards 

Board. Our responsibilities under those standards are further described in the 

Responsibilities of the auditor section of our report. 

 

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing 

Standards.  

 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide 

a basis for our opinion. 

 



 

 

    

Breach of borrowing authority 

 

Without modifying our opinion, we draw attention to the fact that the Board of Trustees did not comply with 

Section 12 paragraph 1 of the Crown Entities (Financial Powers) Regulations 2005 in that no authority has 

been sought from the Ministers of Education and Finance for borrowing which, in aggregate, involves 

repayments of interest and capital in excess of one tenth of the Board’s operational activities grant for the 

year. The extent of the unauthorised borrowing is assessed at $38,253. 

 

Responsibilities of the Board for the financial statements  

 

The Board is responsible on behalf of the School for preparing financial statements that are fairly presented 

and that comply with generally accepted accounting practice in New Zealand.  

 

The Board is responsible for such internal control as it determines is necessary to enable it to prepare financial 

statements that are free from material misstatement, whether due to fraud or error.  

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

In  preparing  the  financial  statements,  the  Board  is  responsible  on  behalf  of  the  School  for  assessing  the 
School’s ability to continue as a going concern. The Board is also responsible for disclosing, as applicable, 
matters related to going concern and using the going concern basis of accounting, unless there is an intention

to close or merge the School, or there is no realistic alternative but to do so.

The Board’s responsibilities, in terms of the requirements of the Education and Training Act 2020, arise from

section 87 of the Education Act 1989.

Responsibilities of the auditor for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 
our opinion.

Reasonable  assurance  is  a  high  level  of  assurance,  but  is  not  a  guarantee  that  an  audit  carried  out  in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement when 
it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise from fraud or 
error. Misstatements are considered material if, individually or in the aggregate, they could reasonably be

expected to influence the decisions of readers taken on the basis of these financial statements.

For the budget information reported in the financial statements, our procedures were limited to checking that

the information agreed to the School’s approved budget.

We did not evaluate the security and controls over the electronic publication of the financial statements.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional 
judgement and maintain professional scepticism throughout the audit. Also:

 We identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting 
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve  collusion,  forgery,  intentional  omissions,  misrepresentations,  or  the  override  of  internal 
control.

 We  obtain  an  understanding  of  internal  control  relevant  to  the  audit  in  order  to  design  audit
procedures  that  are  appropriate  in  the  circumstances,  but  not  for  the  purpose  of  expressing  an
opinion on the effectiveness of the School’s internal control.
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 We evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by the Board. 

 

 We conclude on the appropriateness of the use of the going concern basis of accounting by the Board 
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the School’s ability to continue as a going concern. If 
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report 
to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify 
our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s 
report. However, future events or conditions may cause the School to cease to continue as a going 
concern. 

 

 We evaluate the overall presentation, structure and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transactions and events 
in a manner that achieves fair presentation. 

 

 We assess the risk of material misstatement arising from the school payroll system, which may still 
contain errors. As a result, we carried out procedures to minimise the risk of material errors arising 
from the system that, in our judgement, would likely influence readers’ overall understanding of the 
financial statements. 

 

We communicate with the Board regarding, among other matters, the planned scope and timing of the audit 

and significant audit findings, including any significant deficiencies in internal control that we identify during 

our audit.  

Our responsibilities arises from the Public Audit Act 2001. 

 

Other information 

 

The Board is responsible for the other information. The other information comprises the information included 

on page 1 and pages 24 to 49, but does not include the financial statements, and our auditor’s report thereon. 

 

Our opinion on the financial statements does not cover the other information and we do not express any form 

of audit opinion or assurance conclusion thereon. 

 

In connection with our audit of the financial statements, our responsibility is to read the other information. In 

doing so, we consider whether the other information is materially inconsistent with the financial statements 

or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on our 

work, we conclude that there is a material misstatement of this other information, we are required to report 

that fact. We have nothing to report in this regard. 

 

Independence 

 

We are independent of the School in accordance with the independence requirements of the Auditor-

General’s Auditing Standards, which incorporate the independence requirements of Professional and Ethical 

Standard 1 International Code of Ethics for Assurance Practitioners issued by the New Zealand Auditing and 

Assurance Standards Board. 

 

Other than the audit, we have no relationship with or interests in the School. 

 

 

 

 

Richard Dey 

William Buck Audit (NZ) Limited 

On behalf of the Auditor-General 

Tauranga, New Zealand 




